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ABOUT US
Specialized Municipality  (95, 597)

• Urban Sherwood Park  (68,782)
• Rural Hamlets, Acreages & Farms (26,815)

1,262 square kilometres
• Agriculture (70%)
• Residential (15%)
• Industry (7%)
• Commercial (2%)
• Other (7%)



HOW ORDINARY CITIZENS BECAME 
EVERYDAY SUPERHEROES!

OUR ADVENTURE



MEET THE VILLIANS

NO
LIMITS

Landfill Lover

RANDOM
ITEMS

Wasteful Washout
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MANUAL
COLLECTION
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LIMITED RECYCLING

In the late ‘90s and early 2000s, Strathcona County provided
limited curbside recycling for newspaper and grass clippings
only. Community recycle stations were also available for the
avid recyclers.

CURBSIDE| COMMUNITY



NOT SO SUPER

73%

27%
DIVERTED

LANDFILL



OUR HERO

In 2008, Strathcona County attacked our waste 
calamity  by introducing our local hero “The 
Green Routine”.  This branded program was our 
response to residents’ cries for help and the 
desire and need to take action against waste. 



THE SIDEKICKS

EXTRA YARD WASTE EVENTS LARGE ITEM COLLECTION CHRISTMAS TREES COMMUNITY RECYCLING



SUPERHERO TRANSFORMATION

INVEST | CHANGING BEHAVIORS

The philosophy and goals of the Green Routine program
are based in a need to create change at the source of the
behaviour. Our desired future state is a community that
endorses the program by learning it and living it.

Strathcona County acts as change managers by helping
our residents adapt and take action with ease and
purpose.



OUR PROGRESS

SOLID WASTE

1990s-2007

DIVERSION SUCCESS

2008

WE’VE PLATEAUED

5 years

ZERO WASTE

TBD

Low diversion rates, 
impending landfill closure 

and resident requests 
steered us to a new path. 

With the implementation of 
the Green Routine, 

Strathcona County residents 
became waste  heroes in the 

province of Alberta

Over the last 5 years, the 
program has plateaued at 

60%.  We are now exploring 
how we can continue to 

improve on our diversion. 

Our 2020 goal is to reach 
70% diversion in our 

residential program.  How 
do we achieve this and how 
do we take  our residents to 

infinity and beyond?

27%

70%

~60%



PINPOINTING BEHAVIOURS

OVERFILLED

Residents slowly allowed their lids to
creep up causing overfilled carts, too
much waste to landfill and messes in
neighbourhoods.

MISUSE

Organics carts are being used for
waste either out of blatant disregard
for the program or new residents not
understanding the system.

CONTAMINATION

Food packaging and the misuse of
plastic versus compostable bags is the
number one issue when using the
organics cart.



CURBSIDE CRUSADE

We initiated an auditing program to collect metrics. The direct
observations and interactions on the street provide valuable
insight into behaviours which forms the basis of our
programming. A GIS application was developed to support our
street team in the collection of data.

AUDITNG| STREET TEAM



COMMUNITY BASED SOCIAL MARKETING

PROMPTS | POSITIVE REINFORCEMENT

Positive reinforcement is a powerful behaviour shaper, as these 
positive cues reassure our residents that they are on the right 
course and should continue.  It also creates community visibility 
for a sustainable act that will inspire others to do the same... 



INCREASED COMMUNITY RECYCLING

ENVIROSERVICE

A new dedicated building for HHW,
electronics, paint, oil, batteries, tires
and other materials that require
special recycling or disposal.

EFFICIENCIES

Introduced compactors to increase
efficiencies at the community recycle
stations.

EASY, CONVENIENT

Our new site provides convenient,
easy and safe access to disposing
items such as brush, yard waste and
recyclables.



THINK OUTSIDE THE CART

GO MOBILE | REMINDER SERVICE

Residents have the ability to sign up for a reminder service that
best meets their communication preferences. As part of the app
service, a sorting game was developed to engage residents while
collecting data.



APP 
FEATURES

Set your collection day and receive notifications. 

MY SCHEDULE

FIND ADDRESS

REPORT PROBLEM

WASTE WIZARD

SORTING GAME

Find your zone, as well as  a disposal location. 

Report a missed collection or concern. 

Search that difficult waste item. 

Fun and interactive.  



SUCCESSFUL CAMPAIGNS

HAVE SOME FUN PROVOKE RESPONSIBILITY CALL TO ACTION



FOCUS ON FOOD



SOCIAL MEDIA TOOLS



BEYOND THE CURB

OUTREACH



CONSISTENCY IS KEY

ROUTINE | THROUGHOUT COMMUNITY

One of the goals of the Green Routine program is
to expand it in order to make it common place
throughout the community. As residents travel
from home to leisure activities, school and
eventually to work, the idea is that a consistent
program will be part of their routine and become
second nature.



MODELING THE WAY

SORT IT OUT CONSISTENT TAILORED
Fun and catchy campaign to 

encourage users to better 
understand the program. 

Uniform labels, graphics, 
colors and messaging 

throughout the facilities. 

Use examples specific to 
common items disposed of at 

facility. 

Specify end of life location for 
materials to better educate 

residents about their choices. 

AWARENESS



ZERO WASTE COMMUNITY EVENTS

SIMPLE
& FAMILIAR

Stations

EASILY 
ACCESSIBLE

Oodles of Opportunity

SMALLER 
WASTE CART

Reduction



EVENT SUPER SQUAD

The success of waste reduction at these events relies on good relationships
with numerous groups . Internal departments, volunteer organizations and
vendors make these events waste free.

COLLABORATION| INTERNAL & EXTERNAL



EDUCATION @ EVENTS

ENGAGEMENT

Reel in the kids with an educational
and fun activity, while engaging
parents in conversations about the
program.

CREATE CURIOUSITY 

Find new ways to draw people in so
there is a better understanding about
waste reduction in the community.

TANGIBLE ISSUES

Showcase solutions to real problems
residents are experiencing with the
program.



COMMUNITY CONVERSATIONS 
TRASHFEST | IN YOUR NEIGHBOURHOOD



GREEN ROUTINE GOES TO SCHOOL

STUDENTS| SUPERHEROES IN TRAINING

The Green Routine program sees the value in investing
in educating our future homeowners.

Creating responsible habits now is easier than changing
behaviors down the road.

Bridge the gap for these kids by making the program
consistent throughout their day.



FIGHTING WASTE

01

03

05

02

04

06

6. RELEVANT| WHAT’S COOL?

2. STARTER KIT| EVERY CLASSROOM  

3. CREATIVE SOLUTIONS | MAKING IT WORK

4. HANDS ON LEARNING | MAKES IT STICK

5. SITE TOURS| ENVIROSERVICE

1. THE GURUS| SCHOOL CHAMPIONS

Students take lead in their waste reduction program.

Need the right tools to get the job done.

Finding resourceful waste to participate in program.

Link to curriculum where possible.

Breaking out of the classroom environment.

Useful images that are relatable to the kids.



MARVELOUS 
RESULTS
In schools that are actively participating in the 
full program, they are achieving great results. 

Way to go superheroes! 

50%



MULTI-FAMILY 

Bylaw changes opened up the conversations with our multi-family
buildings. Brought awareness about waste practices and
improvements and opportunities for further diversion. We
continue to actively work with buildings that want to do more.

NEW CONVERSATIONS| VOLUNTARY vs. REGULATED  



& BEYOND

PROBLEMATIC MATERIALS VARIABLE CART PROGRAMCHARACTERIZATIONS & AUDITSFOOD WASTE FOCUS



RECYCLE WOMAN & 
CAPTAIN COMPOST

WE’LL BE SEEING YOU LATER! 



CONTACT US

FACEBOOK.COM/STRATHCONA.COUNTY

TWITTER.COM/STRATHCOCOUNTY

WWW.STRATHCONA.CA/WASTE

(780) 449-5514

LEAH.SEABROOK@STRATHCONA.CA

ERIN.WILDEBOER@STRATHCONA.CA


